William A. Welch Sr. Elementary School
Community Meeting #1
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PROJECT TEAM

Dore & Whittier Team

Michael Burton MCPPO
Project Director

Christina Dell Angelo MCPPO
Project Manager

Michael Cox MCCPO
Project Manager

Rachel Donner MCCPO
Assistant Project Manager
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DiNisco Team

Vivian Low LEED, MCPPO
Vice President/Principal
Principal-In-Charge

Donna DiNisco MCPPO
President/Principal
Educational Programmer

James Shuttleworth MCCPO
Vice President/Principal
Project Manager

Jeff Oxsalida AlA, LEED AP BD+C
Architect
Project Architect

Kenneth DiNisco
Founder
Project Designer



PROJECT ORGANIZATION

SCHOOL BUILDING COMMITTEE MAYOR

PARENTS CITY COUNCIL
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SCHOOL STAFF

M S B Peabody

SCHOOL COMMITTEE

PERMITTING BOARDS

@ CITY DEPARTMENTS

N

COST ESTIMATOR ENGINEERS
ON-SITE REP CONSULTANTS
'O
SUBCONTRACTORS VENDORS
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PROJECT TEAM

Welch Elementary School Building Committee

Mayor Edward Bettencourt, Jr.
School Committee, Chair

Beverley Ann Griffin Dunne
School Committee, SBC Chair

Josh Vadala

Superintendent of Schools

Christopher Lord

Assistant School Superintendent

Jared Hochman
School Committee Member

James Hafey
Facilities Manager

Joseph Scanlon
Business Manager
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Michael Gringas
Peabody Director of Finance & Administration

Daniel Doucette
Peabody Purchasing Agent

Peter McGinn
Peabody City Council

Ryan Melville
Peabody City Council

Albert Talarico
Peabody Building Commissioner

Thomas Griffin
Peabody Chief of Police

Michelle Massa
Welch ES Principal

Kara Migliozzi
Guidance Counselor

Jillian Gonzalez
PTO President, Parent

Kelly Hidalgo
PTO Member, Parent

Jen Dort
Welch ES Kindergarten Teacher

Edward Colbert

Community Member (Retired Electrician)

Elizabeth McGivern

Community Member (Retired Teacher)
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PROCESS

MSBA Grant Program

Who is the Massachusetts School Building Authority

e Quasi-independent government authority created to reform funding of capital
Improvement in the commonwealths public schools.

e Your partner to support the design and construction of an educationally
appropriate, flexible, sustainable and cost-effective school

* Grant Program: Designed to reimburse as-you-go
* Feasibility & Schematic Reimbursement: 54% of eligible costs
* Approved Design Enrollment of 390 Students

« MSBA Requires team to study renovation only, addition and renovation, and new
construction as the options to address the needs of the District.

=l DINISCO DESIGN



PROCESS

MSBA Process

The MSBA delivers a project through a clearly defined and prescribed process

utilizing ‘modules’

Module 1 — Eligibility Period

Module 2 — Forming the Team

Module 3 — Feasibility Study «ff=== \We are here
Module 4 — Schematic Design

Module 5 — Funding the Project

Module 6 — Detalled Design

Module 7 — Construction

Module 8 — Completing the Project
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PROCESS

Project Timeline
April 2020- August 2020

Module 2 Activities — Forming the Team:
e OPM Team approved by MSBA on 4/6/20
* Design team approved by MSBA Designer Selection Panel on 8/4/20
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PROCESS

Project Timeline
September 2020 — April 2021

Module 3 Activities - Feasibility:

e Submit Preliminary Design Program (PDP) — December 2020
 Educational program
* Existing Conditions Report
o Establish Design Parameters
 Develop and evaluate alternates

 Submit Preferred Schematic Report (PSR) — February 2021

 Summarize the process and conclusions of the Preliminary and Final Evaluation of
Alternatives

e Document District’s selection and recommendation of the most cost effective and
educationally appropriate preferred solution to the MSBA

e Cost comparison table
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PROCESS

Project Timeline
February 2021 — October 2021

Module 4 Activities - Schematic Design:

e Schematic Design Submission — September 2021
* Final design program
 More detailed Estimates
e Preliminary Plans / Specs

« MSBA Board Approval of Schematic Design October 2021
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PROCESS

Project Timeline
November 2021 — June 2022

Module 5 Activities — Funding the project:

* The District has 120 days from MSBA board approval of schematic design to
secure project funding

* Once district approves funding the MSBA will enter into a project funding

agreement which will lock the MSBA maximum reimbursement and act to confirm
project scope, schedule, and cost

e |f approved, proceed to Module 6 — Detailed Design
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PRELIMINARY PROJECT SCHEDULE

2020 2021 2022 2023
William A. Welch Elementary School
A M J J A S (o) N D J F M A M J J A S (o) N D J F M A M J J A S (o) N D J F M A M J J A S

Module 2 - Forming the Team I

Module 3 - Feasibility Phase
Preliminary Design Program D
Evaluation of Existing Conditions ]
Site Development I
Educational Program ]
Initial Space Summary I
Preliminary Evaluation of I
Community Meeting #1 ‘
SBC Vote to Approve PDP ’
Submit PDP to MSBA O

Preferred Schematic Report = —
Evaluation of Proposed Alternatives -

Preferred Solution

SBC/SC Vote to Approve PSR

Submit PSR to MSBA

MSBA FAS Meeting @
MSBA FAS Meeting (alternate date) @
MSBA BOD Vote to Approve ®

[ ]
Community Meeting #2 ¢
4
¢

Module 4 - Schematic DeSign E

SD Submission Development —
Community Meeting #3 ¢

SBC/SC Vote to Approve SD ¢

Submit SD to MSBA >

MSBA BOD Vote to Approve o
MSBA Project Scope & Budget @

CM Procurement e

Module 5 - Local Funding s

Modue 6 - Detailed Design ]

Module 7 - Construction ]
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Educational Programming

Goals Universal Design for Learning

Flexibility
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EDUCATIONAL GOALS

Educational Programming
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® Appropriate grade
structures and
relationsnips

® exible groupings
and spaces

® [exibility to
accommodate
enrollment changes
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EDUCATIONAL GOALS

Universal Design for Learning | Principles

A way of teaching and learning that gives
all students equal opportunity to learn

(Representation}i Expression ZX Engagement)

Barrier Free
Learning Environment

b 4

Meet the needs of every student
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Existing ST
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Existing Conditions

Evaluate Existing Conditions

e Site Survey

e Establish Wetlands & Riverfront Boundaries (ANRAD)

* Borings, Test Pits & Soils Analysis

» EXxisting Building Materials Testing

» Existing Building Analysis (i.e. Architectural, Structural, HVAC, Electrical, Code)

e EXxisting Building Field Measurements

=l DINISCO DESIGN

18



Site Design

Existing Conditions

Welch School
O’Connor Park
Marrs Park

Meadow Golf Course
Site Access
Pathways

Solar orientation
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Existing Conditions

Site Design | Neighborhood Considerations

A

 Dense neighborhood
* Construction traffic
* Disruptions

4~

 MEADOW

o

; % GOLF
*;‘ COURSE
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Existing Conditions

Existing Site Conditions Summary

Vehicular Pavement & Curbing
* Bituminous concrete in poor condition, curbing in fair condition
 Porous pavement clogged with debris
e +/- 74 parking space - some handicap parking non-compliant with MAAB

Recreation Areas
 Hardscape in poor condition, play structures in good condition
* Play structures, benches & bike racks inaccessible
* Inadequate vehicular & pedestrian site lighting
Landscape & Plantings
 Most trees in good or fair health (white pines, oaks, ash, maples)
* |nvasive plant species observed along East property line and Strongwater Brook
 Coordinate future development with two memorials & memorial trees
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Existing Conditions

Existing Building Photos
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Existing Building Photos

Paving Paving
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Existing Conditions

Existing 1st Floor Plan
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Existing Conditions

Existing 2nd Floor Plan
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Existing Conditions

Existing Building Conditions Summary

Mechanical Systems
e All components past useful life
Plumbing Systems
e All components past useful life
Electrical, Communications & Data Systems
e All components past useful life
Structural
* Analysis of existing building complete
Hazardous Materials
* Analysis of material samples complete
Code Analysis
* Building Code and MAAB evaluation complete

=g DINISCO DESIGN 26



Existing Building Photos
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Existing Conditions

Existing Building Photos
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Existing Conditions

Existing Building Photos
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Existing Conditions

Existing Building Photos

Library
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Existing Conditions

Existing Building Photos
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Conference Room

SN -

T¢IN
L

)

v 1t . L.
: . .
Sl bl -

:zcrnmunun

fURENRRA
=mm§§__m@gg

Blids
e e At s~
e e e

i
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Existing Conditions

Existing Building Photos

Unit Ventilator Electrical Equipment
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Existing Building Photos

Elevator Stairs
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Closing Thoughts

Complex Challenge

Finding the Right Solution
Next Steps

Beginning of Discussion
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Preliminary Project Schedule

CM at Risk
2020 2021 2022 2023 2024
MSBA Module Duration in igﬁ_ % %éggﬁ_ =§§é§§55_ ﬁégééigs_ uéiééig.:_ ﬁggéé
SIS =S| T > ¢ | @ 28 A HE R H R R INE HEHE R EH R EE N R I T HEE I HEHE N R R R HEHEHHE RIS A I R R
months | 5|83 2(S|5|52|8]|8/8/2]5|e/222|5/5/2(88|8/2l5|213/23|5|512/28]88|522|2/3]5|5|2128/8288|5(2512/255128/8[2]8
Feasibility 7
Schematic 8
Local funding / Project Funding Agreement 3 *
Design Development 5
Construction Documents 7
Issue/Bid Early Release Package 2 -
Bidding / Finalize GMP 2
Begin Sitework / abatement / Demo (via ERP) 5
Construction 11
Schedule assumptions:
Project team continues design while awaiting local approvals (Module 5)
Early release package to enable work starting summer 2022
Total Project Budget for Project Funding Agreement developed with CM involvement (Phasing, logistics, Schedule, etc.,)
Construction start June 2022 complete September 2023
Design Bid Build 2020 2021 2022 2023 2024
& gl g g o3 o ol 5 o 55
MSBA Module Durationin§§'§=>m ‘-g §§§§§=>~w §§§§§§§§=>w §§§§§§§§=>m §§%§§
vonths | &3S/ 2|85 2 AEHEHHEEHEHHEEREHEHHEEEBEHHEEREHEHHEEEEHEEREEE
Feasibility 7
Schematic 8
Local funding / Project Funding Agreement 3 *
Design Development 5
Construction Documents 7
Bidding 2

Schedule assumptions:

Project team does not continues design while awaiting local approvals

Lump sum bidding Feb/Mar 2023

Construction start June 2023 complete September 2024
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